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Companies are facing greater challenge

manage multiple overlapping crises sin
conflict, lack of raw materials, inflatior

themselves resiliently for the future.
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Richard Record, Sanja Madzarevic-Sujster, and Tihomir Stucka - Monday, May 23, 2022 PEACE & HUMANITARIAN #Develo pm NEWS

Overlapping crises push millions 1o -exireme ieveis o1 acute 1 e
' Overlappmg crises set

back global development
in 9 out of 10 countries,
“ UN says
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‘Perfect'storm’ of crises is widening Yaheo/finance

global inequality, says UN chief 2 Stocks to Sell

Before the Next Black Swan Event

Exclusive: Antonio Guterres says growir

divide is ‘morally unacceptable’ and dan B|00mberg
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= Thirteen ‘Perfect Storms’ That Are
‘Evolving black swan events’ are making ‘the Sweeping the World Right NOW

industry incredibly nervous’ - Accenture
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‘Perfect storm’ wipes nearly $400bn off value

of large US media groups this year Was the pandemic agréy thino or a
| | black swan?
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SECOND EDITION
WITH A NEW SECTION: "ON ROBUSTNESS & FRAGILITY”

VEW YORK TIMES BESTSELLER
THE

BLACK SWAN

The Impact of the

HLY TMPROBABLE

“The most prophetic vice of all.

—GQ

Nassim Nicholas Taleb

“Equally vital for companies and countries, The Gray Rhino serves
as a critical reorientation of crisis management strategy and policymaking.”
—IAN BREMMER, PRESIDENT, EURASIA GROUP
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JARED DIAMOND

Author of Guns, Germs and Steel

HOW SOCIETIES CHOOSE
TO FAIL OR SURVIVE

peoples and cultures’

Guardian

NIALL
FERGUSON

THE POLITICS OF
CATASTROPHE

‘Insightful, productively provocative
and downright brilliant’




Has it always been like this?
What has changed?

The pace of history? The way we relate to

The number of crises OR history?

and threats? Our sense of history?
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Michael McCormick

Overlapping crises: Icelandic volcano erupts, climate
change, food crisis, Justinian’s bubonic plague (35%-—
55% of the population died)
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1755 Lisbon earthquake

Overlapping crises: Earthquake, fires, tsunami, economic collapse
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QJAIMUUMJJ Crises are, In fact, easy to ident ur/ In history.

What changes Is rather our perceptlon of histo f/

1 The Giegi and Roman Warld ) History is cyclica

_The End of History and Beginning of a Perfect World
_The existing world is the best world that God could have created

_ The Spirit has developed dialectically throughout history.

S .. . . perfoct watch,the eatchmaki s Gt

—Destroy the enemy to achieve a perfect utopian future.
—"A future of growth, opportunity, and security”.

R Fukuyama T The ,bright” end of History

. = oOverlapping crises & the perfect storm




& CENTRUL EURO-ATLANTIC PENTRU REZlLlEN'[A
‘ EURO-ATLANTIC RESILIENCE CENTRE
activated our natural

The rise of I’JI"J. and Covid-19 N EGATIVITY
BIAS

,People tend to focus more
on the negative as they try to
make sense of the world!

I ctila K cCl2
nostile Russia

We tend to:

Pay to
negative events than
positive ones

based on
negative information more
than positive data.

from negative

outcomes and experiences.
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Historically, we are dealing with a new relationship between

greiclatlelhitelnBINEIE| The totalitarian/authoritarian state
and External Violence.

|The Premodern/Hobbesian State S S

The other threats were
fought by the church.

R e @ | ne Contemporary Liberal

allow for "negativism' Democratic State
and self-doubt.

The Resilient State

in Alliance with the

Resilient Society
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The Age
of
Security ++

++ Defense against hybrid
aggressions: propaganda and
disinformation, cyber attacks,

weaponisation of energy or food.

"= New types of threats that are
assumed in the security concept:
biological threats, cyber threats,

natural disasters, food crises, energy
crises.

‘Old style” defense




“The Weaponisation of Everything”

We have to be able to defend

> This is the Age of >




B CENTRUL EURO-ATLANTIC PENTRU REZILIENTA

‘ EURO-ATLANTIC RESILIENCE CENTRE

Asymmetric (also

accessible to secondary

ctors; suitable tor
guerillas)

CYBE

The perfect weapon

t may initially target the

L lAarA +A FArrA ~ A cartr
Hard to formally private sector or local
authorities (with insutficient

attripbute. '

cyber defense budgets).

Can target:

critical infrastructure

minds and souls

tools to deliver
disruptive threats
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The Cyber Domain puilding

resilience In the

Cyber remains, statistically, the field with
the greatest potential to spawn a black
swan in the near future.
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